REBUILDING THE WALLS
Realigning God’s Vision for Our Church
Year Two — Three-Year Theme: Revitalization: Restoring God’s Vision for Our Church

Conference Theme Framework
Subthemes and Action Points for All Four Focus Areas
These four focus areas follow the natural flow of Nehemiah’s wall-rebuilding project — from assessment through mobilization, construction, and protection — providing a biblical framework for systematic church renewal. Each area includes three subthemes and three to four concrete action points that a church can implement to help the theme become a reality.

Area 1: Surveying the Ruins: Assessing What Needs to Be Rebuilt (July-September)
Taking inventory of broken systems, damaged relationships, and areas where the church has drifted from its foundation, following Nehemiah’s example of walking the walls.
Subtheme 1: Eyes Open, Heart Humble — Seeing the Church as God Sees It (July)
Before rebuilding can begin, the church must cultivate the spiritual posture of Nehemiah — grieving over what is broken, praying before acting, and resisting the temptation to minimize or ignore the damage. Honest assessment is an act of faith, not defeat.
ACTION POINTS
1. Host a church-wide “State of the Church” town hall where leadership transparently shares areas of decline, disengagement, and drift — opening the floor for congregation input.
1. Distribute a confidential congregational health survey covering worship, discipleship, community, outreach, and leadership trust — and share the results openly.
1. Establish a 21-day church-wide prayer initiative focused specifically on repentance, clarity, and spiritual discernment before any structural decisions are made.
1. Invite a trusted outside pastor, denominational leader, or consultant to offer an objective assessment of the church’s health and blind spots.
Subtheme 2: Walking the Walls — Identifying Cracks in Our Core Systems (August)
Nehemiah didn’t announce a plan before he inspected the walls. True revitalization requires leaders and members to walk through every ministry, relationship, and structure — looking honestly at what is functioning, what is fractured, and what has fallen.
ACTION POINTS
1. Form a Ministry Assessment Team — a small cross-section of mature members — to audit each ministry area using a consistent scorecard measuring fruitfulness, alignment, and vitality.
2. Review the past three years of membership, attendance, giving, and baptism/salvation data as a leadership team, identifying trends and inflection points with honest discussion.
3. Conduct one-on-one listening sessions between pastoral staff and long-tenured members, recent newcomers, and those who have quietly disengaged, gathering their unfiltered perspectives.
Subtheme 3: Counting the Cost — Naming What Must Change (September)
Assessment without action produces frustration. Once the ruins are surveyed, the church must move from diagnosis to a clear-eyed acknowledgment of what needs to change — including sacred cows, outdated traditions, and entrenched habits that no longer serve the mission.
ACTION POINTS
1. Host a leadership retreat dedicated to compiling assessment findings into a prioritized “Rebuilding List” — identifying the three to five most critical areas requiring attention in the coming year.
2. Preach a sermon series on Nehemiah 1–2, drawing direct parallels between his assessment process and the church’s current moment, normalizing grief and honest evaluation as biblical.
3. Create a congregation-accessible “Rebuilding Map” — a visual document showing assessed areas, their current status, and the proposed path forward — to build transparency and buy-in.
4. Establish a formal “what we are releasing” moment in a corporate worship service where the church collectively surrenders outdated structures to God, making spiritual and practical room for renewal.
Area 2: Gathering the Workers: Mobilizing Every Member for the Task (October-December)
Calling all church members to participate in the rebuilding process, discover gifts and talents, and create teams committed to restoration and growth.
Subtheme 1: Every Hand on the Wall — There Is No Spectator Christianity (October)
Nehemiah chapter 3 records the extraordinary sight of priests, perfume-makers, merchants, and rulers all working side by side. Revitalization requires dismantling the clergy-laity divide and activating the conviction that every believer is called, gifted, and needed for the work.
ACTION POINTS
1. Launch a “Find Your Place on the Wall” campaign — a church-wide spiritual gifts and strengths discovery experience using tools like Network, SHAPE, or a custom gift inventory tied to the church’s specific rebuilding needs.
1. Dedicate one Sunday service to testimonies from members in diverse roles — volunteers, ministry leaders, background servants — celebrating the equal value of every contribution to the body.
1. Create a public “Wall of Workers” — a physical or digital board where members can sign up for specific rebuilding tasks, making visible the collective momentum of participation.
1. Personally recruit 10–12 previously uninvolved or underutilized members into specific roles — modeling Nehemiah’s direct, relational approach to mobilization rather than relying solely on announcements.
Subtheme 2: Building Together, Not Alone — The Power of Covenant Teams (November)
Nehemiah’s workers built in family units and neighborhood sections — connected by proximity and relationship. Sustainable revitalization happens through committed teams, not heroic individuals. The church must be structured for collaborative, accountable ministry.
ACTION POINTS
1. Reorganize ministry areas into intentional teams of 4–8, each with a clear leader, a defined scope of work, and a regular rhythm of prayer, planning, and accountability.
2. Host a “Team Builder” training day for all ministry leaders covering delegation, conflict resolution, and how to create a culture of shared ownership rather than lone leadership.
3. Implement a team covenant — a brief written agreement that each ministry team signs, committing to faithfulness, communication, mutual support, and alignment with the vision — reviewed annually.
Subtheme 3: Raising Up the Next Generation of Builders (December)
Nehemiah’s rebuilding required people who had never built walls before. Revitalization demands intentional investment in emerging leaders — young adults, new converts, and untested servants who need opportunity, mentorship, and the courage of those who believe in them.
ACTION POINTS
1. Launch a 6-month “Builder’s Apprentice” program pairing emerging leaders with experienced ministry servants in a structured mentorship, observation, and graduated responsibility model.
2. Reserve at least two significant ministry leadership roles in each upcoming rebuilding initiative specifically for first-time leaders — with coaching support built into the assignment.
3. Host a quarterly “Next Generation Night” where young adults and newer members lead a portion of the service, present vision ideas, or share their perspective on the church’s direction.
4. Create a leadership development reading and discussion group — meeting monthly — working through a book on church leadership, discipleship, or revitalization together as an investment in the pipeline.

Area 3: Laying Strong Foundations: Establishing Biblical Principles and Practices (January-March)
Reconstructing the church’s core systems, worship, discipleship, and leadership structures on solid scriptural ground that will support future growth.
Subtheme 1: Back to the Blueprint — Letting Scripture Define Our Structure (January)
Before Nehemiah’s workers could build, they needed the original design. The church must return to Scripture — not tradition, preference, or pragmatism — as the authoritative blueprint for how it worships, disciples, governs, and serves. Every rebuilt structure must pass the biblical test.
ACTION POINTS
1. Lead a leadership team study on the ecclesiological foundations in Acts 2, Ephesians 4, and the Pastoral Epistles, asking directly: “Does our current structure reflect these patterns?”
1. Revisit and update the church’s core documents — vision statement, mission, values, bylaws — ensuring each one is explicitly grounded in Scripture rather than inherited tradition or cultural convenience.
1. Preach a foundational series on the nature and purpose of the Church — what it is, who it is for, and what it is called to do — helping the congregation develop a robust biblical ecclesiology.
1. Establish a “Blueprint Review” standard: any new ministry, program, or structural change proposed must first demonstrate its biblical basis and alignment with the church’s core documents before approval.
Subtheme 2: Worship That Anchors, Discipleship That Transforms (February)
Strong walls need strong mortar. The dual pillars of biblical worship and intentional discipleship are the binding agents of church life — without them, programs and activities scatter rather than form into a coherent, growing community. These must be rebuilt with theological intentionality.
ACTION POINTS
1. Conduct a worship audit examining the theology, diversity, congregational engagement, and formative power of current worship practices — implementing at least two improvements based on findings within 90 days.
2. Design or adopt a clear discipleship pathway — a defined, sequential process for moving people from first contact to spiritual maturity and ministry deployment — and communicate it to the entire congregation.
3. Launch a cohort of 8–12 members in an intentional discipleship group using a structured curriculum, meeting weekly for one full ministry season, as a pilot for the broader discipleship pathway.
Subtheme 3: Raising Up Elders, Not Just Employees — Rebuilding Godly Leadership (March)
Nehemiah’s project succeeded because of clear, godly, accountable leadership at every level. Churches in revitalization often suffer from leadership gaps — unclear authority, unqualified roles, or burned-out leaders. Rebuilding requires raising up servant leaders shaped by 1 Timothy 3 and Titus 1.
ACTION POINTS
1. Audit current leadership roles against the biblical qualifications in 1 Timothy 3 and Titus 1 — not as a purge, but as a starting point for honest development conversations and appropriate role alignment.
2. Implement a structured leadership accountability system — regular reviews, peer feedback, and pastoral check-ins for all ministry leaders — modeling the accountability culture the entire church is asked to embrace.
3. Establish a Leadership Formation Cohort — an annual 9–12-month intensive for emerging elders and deacons — grounded in Scripture, church history, spiritual formation, and practical ministry skills.
4. Host a Leadership Summit at the start of each ministry year where all leaders align on vision, review the year’s priorities, and corporately commit in prayer and covenant to serve with integrity and unity.

Area 4: Defending Against Opposition: Overcoming Obstacles and Resistance (April-June)
Addressing internal and external challenges to revitalization, maintaining unity during change, and persevering through setbacks with faith and determination.
Subtheme 1: Sanballat at the Gate — Recognizing and Responding to External Opposition (April)
Nehemiah’s enemies didn’t appear after the wall was built — they appeared the moment rebuilding began. Churches in revitalization should expect external criticism, cultural pressure, and even spiritual warfare. The response is neither retreat nor retaliation, but prayer, clarity, and continued work.
ACTION POINTS
1. Teach a sermon or series on spiritual warfare as it relates to church revitalization — equipping the congregation to identify, pray against, and stand firm amid opposition without becoming reactionary or fearful.
1. Establish a dedicated Intercessory Prayer Team whose primary assignment is to cover church leadership, the rebuilding initiatives, and any points of known opposition in consistent, strategic prayer.
1. Develop a clear and gracious communication protocol for when the church faces outside criticism — ensuring leadership responds with truth, humility, and unity rather than silence, defensiveness, or reactivity.
1. Create a “Stay at the Work” covenant — adapted from Nehemiah 6:3 — that leadership and key servants sign, committing not to be drawn away from the rebuilding mission by distraction or discouragement.
Subtheme 2: The Enemy Within — Navigating Internal Conflict and Resistance to Change (May)
Nehemiah faced opposition not only from Sanballat and Tobiah, but from nobles who exploited their own people and from fear that spread among the workers. Internal resistance — whether from conflict, fear, or change fatigue — is often the greater threat to revitalization and must be addressed with pastoral wisdom.
ACTION POINTS
1. Train all ministry leaders in basic biblical conflict resolution skills using Matthew 18 as the framework — ensuring the church has both the theology and the practical tools to address friction before it fractures.
2. Create a “Change Communication Cadence” — regular, honest, and vision-anchored updates from leadership on what is changing, why, and what it will mean for the congregation — reducing the fear and rumor that feed resistance.
3. Identify and pastorally engage the two to three most influential informal voices in the congregation — listening genuinely to their concerns and, where possible, inviting them into ownership of the rebuilding rather than positioning them as obstacles.
Subtheme 3: The Sword and the Trowel — Persevering When the Work Grows Hard (June)
At the halfway point, Nehemiah’s workers grew weary and declared the task too great (Nehemiah 4:10). Revitalization always passes through this valley. The church must be spiritually and structurally prepared to sustain momentum when enthusiasm fades and the long, unglamorous work of rebuilding sets in.
ACTION POINTS
1. Build in quarterly “Milestone Celebrations” — intentional moments to pause, publicly acknowledge progress, honor faithful workers, and recommit the congregation to the vision — combating weariness with gratitude and perspective.
2. Create a pastoral care structure specifically for leaders and volunteers — regular check-ins, sabbath rhythms, and a team-supported plan for recognizing and responding to burnout before it causes departure or damage.
3. Institute a “Wall Report” — a brief monthly update (newsletter, video, or bulletin insert) tracking what has been rebuilt, what is underway, and what is next — keeping the long-term vision visible during the slow middle season.
4. Gather annually for a “Renewal Day” — a full-day prayer, worship, and vision-casting experience for the whole church — specifically designed to recharge the congregation for the year ahead spiritually.

A Note on Implementation
No church should attempt to implement every action point simultaneously. Use this framework prayerfully and strategically — selecting the two or three action points per area that best fit your congregation’s current season, capacity, and calling. The goal is faithful movement, not exhausting perfection. As Nehemiah prayed before every major step, let prayer precede every decision.
“So we rebuilt the wall till all of it reached half its height, for the people worked with all their heart.” — Nehemiah 4:6
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